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Project Abstract:

In partnership with the Central Texas Aging and Disability Resource Center (ADRC) and Scott & White Healthcare, the Texas Department of Aging and Disability Services propose to establish a nursing home diversion program for individuals at imminent risk for nursing home placement and Medicaid spend-down. Objectives include: 1) modifying current administration of Older Americans Act funds to promote flexible budgeting and reporting; 2) creating a negotiated “monthly service budget” for consumers, funded through the coordination of a variety of funding sources; and 3) implementing diversion strategies related to the early identification of and interventions for, high-risk consumers. 

With the ADRC serving as a single point of entry, all individuals will be assisted using a client-centered planning approach. Consumers will receive options counseling, supportive decision-making assistance and consumer-directed options, as well as assistance with accessing other community supports, including those available through other federal and state sources and private pay.

The project will have two measurable outcomes: 1) a reduction in consumer risk for nursing home placement; and 2) improvement in health-related quality of life indicators. To promote project replication and sustainability, DADS and its project partners will pursue other funding sources and will work through its Promoting Independence Initiative to relay best practices related to risk assessment and identification to other hospital systems throughout the state. Additionally, all assessment and risk profile tools, educational materials and protocols will be formalized for use by other ADRCs and/or communities in Texas. Finally, portions of the approaches described in this proposal will be used to develop the Veteran’s Directed Home and Community-Based Service Option.

